


WHAT DOES
INNOVIA DO

Innovia is a consultancy specializing in breakthrough
innovation.We work with leading companies like Procter &
Gamble, Kraft-Heinz, LEGO, Johnson & Johnson, and Jaguar
Land Rover.They come to us with some of their hardest
problems and we help them invent the future

Since we started up in 1999 we’ve worked on over 1000
projects across a broad range of sectors. From consumer
products to energy, from transport to healthcare.We build
lasting relationships: 80% of our work is repeat business.

Why is it that such successful companies come to Innovia for
help? Our clients tell us that we bring new thinking from our
broad experience across many industries. They recognize that,
unlike many R&D professionals, we do early-stage innovation
every day. They appreciate that we can seamlessly blend
expertise that normally falls across corporate boundaries.
They also say that we're able to combine impressive creativity
with pragmatism about what works in the real world.




WHY WORK
AT INNOVIA?

Working at Innovia brings many benefits, including: being part of a world-class team;
working for varied clients on fascinating challenges; having a great work environment;
and continually developing your skills. Here’s a peek into our company, so you can decide
whether working for Innovia is right for you.

World-class team: At Innovia, you’ll meet engineers, vets, physicists, chemists,
biochemists, consumer psychologists, and designers. Everyone brings discipline-specific
expertise as well as a desire for multi-disciplinary working.

Great work environment: As a small Cambridge-based team of around 80 people, we
recognise that work-life balance is important.While we're serious about doing great work
for our clients, we maintain a relaxed and supportive culture in the office.We eat lunch
together daily and have a healthy social life outside of work, including walks along the river,
pub trips and summer frisbee.

Fascinating challenges: There are few graduate opportunities that can offer the same
range of work as Innovia.We typically work on two to four projects at a time, with each
lasting between two and six months. The problems are rarely easy — after all, they’ve been
passed on to us by some of the world’s most capable companies. But this makes us even
prouder when we are able to deliver successful results.

Training and development: As well as giving new recruits opportunities to learn on

the job, we offer a comprehensive training programme.This makes it easier to bridge the
gap between studying and consultancy. Training includes modules in innovation, business,
written and verbal communication, working effectively with other disciplines, and project
management.And training doesn’t stop after two years — more established consultants
have access to a range of advanced courses through our continuous development scheme.




WHAT DO OUR
CONSULTANTS DO

At first, you will spend most of your time working on the innovation
problems faced by our clients. A typical process we use to do this is:

* Understand the problem through literature research, first principles
analysis, or simple experiments.

* Explore possible solutions by drawing on our knowledge of our
subject areas, our experience across other industries and working
collaboratively to build and refine ideas.

* Decide the best solution for the client by helping them evaluate
their options and decide on next steps. This can involve bringing
concepts to life through graphics or prototypes.

Our consultants are typically working on 2—4 projects at once.
The nature of these projects can be remarkably varied.

All of our consultant roles are client facing from the first few weeks.
We don't work on client sites for long periods of time, but we do
need people who are willing and able to travel to meet our clients in
Europe, the USA and beyond.

There’s no such thing as a normal day at Innovia, but we’ve tried

to sketch out what a week might look like for a consultant during
their first year here.

KEY:
Project | Project 2 Project 3 Sale projects Int.e l"r!al
activities

[4:00

18:00

Monday

Admin
Time to
catch up on
emails, etc

Meeting

Team meeting
to discuss

ideas, ask
questions
and to plan
work for
the week

Lunch with
colleagues, followed
by a stroll down
by the river

Company
meeting
Innovia comes
together for a

weekly meeting

Training
Part of the
Consultant
Development
Programme —
a session on
innovation
tools and
techniques

19:00

Tuesday

Desk-based
analysis

Using scientific
principles to
determine
whether an
idea is
physically
possible or not

Lunch with
colleagues

Group
discussion

Two of us meet
with the project
manager to
refine objectives
and success
criteria for this
new project

Chat with

expert

We encourage
our consultants
to leverage the
expertise of
experienced
people

Write slides

Helping to
create the
slides for
tomorrow’s
client call

Wednesday

Thursday

Friday

Background
reading
Preparing for

a new project,
and its start-up
call by reading
around

the area

Lunch with

colleagues

Desk-based
research
We're
constantly
having to learn
about new
things — you
can’t challenge
conventional
thinking until
you understand
it! There’s no
substitute for
getting out

the textbooks
and reading
academic
literature, and
seeing what else
is in the market

Take a walk
by the river

Start-up call

This continues
until late because
it’s a west-

coast US client.
Consultants are
in client-facing
roles from the
start,and can
expect to

present to
clients and
contribute to
discussions.

Late start, after last
night’s late finish

Working
session

There’s no
substitute for
getting a
multidisciplinary
team in a

room to throw
ideas around!

Lunch with
colleagues

Making
and testing
prototypes

Sometimes,
you just
need to try
things out

Sales call
Call with a
potential client
to discuss
their needs

Write
presentation
We expect

our new
consultants to
quickly develop
the skills of
creating

Proposal
writing
Yesterday'’s sales
call went well.
As lots of the
team in
yesterday’s
sales call are
rather busy, |
volunteered

to create the
first draft of a
project proposal
for the client

Lunch with
colleagues

Client call
A regular,
informal check
on progress
with the client

Finish off
presentation
Sending early

to allow time
for comments

Review
proposal
with team
leader
Refine and
get feedback
on my draft

Early finish — it's
been a busy week!

client-ready
presentations
of their work

Join some of the
team in the pub for

an afterwork
drink and a pizza




SOME OF OUR FAVOURITE PROJECTS

THE RAY

‘“How could a smart road
stud make driving safer?”

Capabilities involved
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The Ray is a non-profit that is committed to making roads safer and more
sustainable.We helped them design and create a smart solar road stud that
could detect driving dangers and improve driver safety. Looking at accident
statistics and the psychology of driving, we were able to design systems that
targeted the biggest dangers.

This allowed us to design and prototype an innovative new system that was
presented to government departments and industry-leading manufacturers.

KRAFT

“How can we improve
the manufacture of
natural cheese?”’
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Kraft produces some of America’s best-loved cheeses, but they require constant
innovation to stay ahead in the marketplace. To help Kraft stay ahead of the
competition, we first built a fundamental understanding of the texture and
flavour profile of cheese.

From this, we identified technologies that could improve the manufacture of
natural cheese without affecting the consumer experience of the product.

ARENA
INTERNATIONAL

“How can we create
a faster swimsuit?”
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The swimsuits that we developed with Arena have helped athletes win medals
and break world records since the 2009 World Championships in Rome.

Our team took the science of swimsuit design to a new level by integrating
fluid mechanics, material science, physiology, psychology and design.We created
prototypes and tested them with competitive swimmers to ensure they
delivered significant performance benefits in the water.

DEPUY SYNTHES

“How do we help hospitals

save time and money for

knee replacements?”’
Capabilities involved
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DePuy Synthes is a leading manufacturer of orthopaedic implants. As well as
implants, it makes the reusable surgical instrument sets that are needed to place
the implant precisely — these sets can cost $30,000-$100,000. This high cost to
the industry skewed the business model and reduced flexibility and development.

We worked with DePuy to create single-use disposable versions of the two most
complex instruments in the set. The disposable instruments needed to be low-cost,
as accurate as the stainless steel version, and at least as acceptable as familiar
reusable instruments to orthopaedic surgeons.



MAKE I T HAPPEN

Innovia Technology Ltd,
St Andrew’s House, St Andrew’s Road,
Cambridge, CB4 DL, UK
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